THE BUSINESS TIMES

December 09, 2025

ASEAN BUSINESS

LLAC Med set to list on Bursa
with Al healthcare play

Move will serve as springboard to accelerate regional expansion, with Indonesia as sole overseas focus for now

By Tan Ai Leng
aileng@sph.com.sg

Kuala Lumpur
AS HOSPITALS across Malaysia
ramp up spending on advanced
imaging, digital health and artifi-
cial intelligence (Al)-enabled diag-
nostics, LAC Med is preparing to
list to capture the next wave of de-
mand at home and in Indonesia.

Formerly known as LAC Medi-
cal, the medical devices and inte-
grated healthcare technology
group will mark its debut on Bursa
Malaysia on Wednesday (Dec 10)
following a nearly 13 times over-
subscription of its public tranche.

Priced at 75 sen per share, the
initial public offering will raise
about RM78 million (S$24.6 mil-
lion), comprising RM55.7 millionin
new funds for the group and
RM22.5 million in proceeds for ex-
isting shareholders.

In an interview with The Busi-
ness Times, LAC Med chief execu-
tive officer Liew Yoon Poh said the
group's proposed listing will serve
as a springboard to accelerate re-
gional expansion while deepening
its push into higher-margin servic-
es and digital healthcare solutions.

“We have crossed the difficult
incubation phase in Malaysia. Now,
we are using the listing to shorten
that same incubation period when
we enter new markets such as Indo-
nesia,” he added.

LAC Med supplies and inte-
grates large-scale medical equip-
ment including MRI, and ultra-
sound equipment, consumables
and software solutions. It is an au-
thorised distributor for 11 global
brands, including long-standing
partners Samsung and Philips,
alongside newer principals such as
Stryker, LG, Abbott and Bayer.

The company is now expanding
into Al-driven solutions, Equip-
ment-as-a-Service (EaaS) and asset
management to diversify revenue
streams and extend its market re-
ach.

According to the prospectus,
over half of the funds raised will be
allocated for expansion, specifical-
ly to finance a new head office and
warehouse, the development of
new business segments, including

LAC Med CEO Liew Yoon Poh says:
“Indonesia is compelling simply
by sheer size, supported by its
national health insurance
scheme.” PHOTO: LAC MED

Eaa$, and the expansion into Indo-
nesia. Indonesia is LAC Med's sole
overseas focus for now, selected
for its large population, expanding
middle class and growing private
healthcare sector, supported by

the national health insurance
scheme.
The group incorporated PT

Fairmed in December 2024 as a 95
per cent-owned subsidiary, with
operations based in Jakarta. The
unit has begun recording revenue
since the third quarter of 2025.

LAC Med plans to invest RM8
million between 2026 and 2027 to
establish branches in Sumatra, Su-
rabaya and Kalimantan, expanding
in phases as commercial miles-
tones are achieved. It has secured
10 clients in Indonesia to date and
has taken over servicing for more
than 800 existing installations
linked to brands it represents.

“Indonesia is compelling simply
by sheer size, supported by its na-
tional health insurance scheme,”
Liew said, adding that there are
3,000 hospitals in Indonesia,
which is way more than what we
have in Malaysia, and they are still
growing rapidly.

“That creates sustained demand
across both public and private hos-
pitals, which is very different from
a smaller, mature market like Ma-
laysia,” he added.

Tradeview Research said that

while Indonesia’s contribution will
be small for now since PT Fairmed
only has one licence, the company
is likely to gain more approvals,
suchas for distributing medical de-
vices, and broaden its product
range.

In a report on Nov 24, the firm
estimates LAC Med’s Indonesia op-
erations could reach RM12.6 mil-
lion and make up 3.9 per cent of to-
tal revenue by 2027, driven by the
country’s large population and
ageing demographic.

Al is emerging as a key growth
driver for LAC Med as hospitals
pursue efficiency gains amid glob-
al healthcare worker shortages,
said Liew.

For example, one Al solution de-
ployed by LAC Med analyses chest
X-ray images for 124 anomalies, au-
tomatically flagging abnormal re-
sults for doctor review. This helps
reduce information overload, ac-
celerate diagnoses and allow staff
to prioritise critical cases.

In MRI procedures, Al software
has shortened scan times by up to
30 per cent, improving patient
comfort and enabling hospitals to
handle more cases.

“The future isn’'t Al versus doc-
tors; it's doctors with Al versus
doctors without Al. Demand for
these solutions will increase as it
improves productivity, reduces
waiting times and helps prevent
doctor burnout,” Liew said

The company has seta dividend
policy to distribute at least 30 per
cent of its annual audited net prof-
it. Based on a pro forma net profit
of RM20.4 million for financial year
2024, LAC Med is listed at a price-
to-earnings (P/E) ratio of 14.7
times, implying an estimated mar-
ket capitalisation of about RM300
million.

TA Securities has set a target
price of RM0.83 per share for LAC
Med, up from the IPO price of
RMO0.75, based on an assigned 14
times target price-to-earnings (P/E)
multiple on 2026 earnings.

“This valuation reflects the
group’s market leadership and
strong medium-to-long-term earn-
ings growth, driven by rising de-
mand for diagnostic and digital
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imaging due to an ageing popula-
tion and the increasing prevalence
of non-communicable diseases,”
TA Securities said in a Nov 21 note.

The research house pointed out
that the multiple is slightly below
Bursa-listed industry peer Umedic
Group as it takes into account LAC
Med's lower-margin, distribution-
focused business model.

Umedic, a medical device manu-
facturer and distributor, has a mar-
ket capitalisation of nearly RM135
million and earnings multiples of
15.8 times. The counter has fallen
by about 46 per cent year-to-date,
weighed down by the ringgit’s re-
cent strengthening.

Meanwhile, Malacca Securities
values LAC Med at RM1.02 per
share, applying a P/E ratio of 15
times to the company’s projected
earnings per share of 6.78 sen for
mid-2026. The valuation multiple
is broadly in line with regional
peers, as comparable medical
equipment distributors trade at
14.8 to 16.3 times earnings on both
trailing and forward bases, said
Malacca Securities.

Founded in 2003, LAC Med has
built deep customer trust in a cap-
ital-intensive, highly regulated
market. Today, LAC Med serves
over 300 clients nationwide and
has installed more than 2,500 med-
ical devices across Malaysia.

According to a Vital Factor Con-
sulting report, LAC is one of the lar-
gest local medical equipment dis-
tributors in Malaysia by revenue.

The changin

By Rachel Eng

A DECISION to join the board of a
listed company is often seen as a
prestigious capstone to a success-
ful career. But the boardroom to-
day is not what it used to be. New
directors can quickly discover that
the expectations of a modern
board role are far greater than they
were before. The responsibilities
are heavier, the risks higher, and
the scrutiny from regulators, sha-



